Payment Integrity Scorecard

Program or Activity Reporting Period FY 2022 Overpayment Amount ($M)* ‘ $4,033 ‘
Supplemental Security Income (SSI) Q4 2023
*Estimate based a sampling time frame starting 10/2020 and ending 9/2021
M SSA Historical Payment Rate and Amount ($M)
BTy Overpayment as Percentage of Total Outlays
"..,'_”|_|."¢= Supplemental Security Income (SSI) ( d 9 y )
q . s $4,986
Brief Program Description & summary of overpayment causes and $4,686 $4,595 (8.75%)
barriers to prevention: $4,324 (8.23%) (8.13%)
s (7.62%) $4a01‘i)3

The Supplemental Security Income (SSI) program provides financial support to aged, £ ¢4.0004 $3,431 (7.17%)
blind, and disabled adults and children with limited income and resources. There are ]

barriers to improving the prevention of improper payments. Our greatest payment 5

accuracy challenges occur within the SSI program. SSI payment amounts can fluctuate g

monthly with changes in non-medical factors of eligibility like resources, income, and il

living arrangement. Failure to report or timely report these changes is the primary cause o

of improper payments. Unless self-reported monthly, wage data and financial accounts 5

are verified retroactively. Another cause of improper payment is our failure to timely

update our records with reported changes.

FYt6  FY17 = FY18 | FY19 | FY20 = Fy21 FY22

Discussion of Actions Taken in the Preceding Quarter and Actions Planned in the Following Q

to Prevent Overpayments

We rely on timely self-reporting of information that may affect the recipient’s payment or eligibility such as employment wage information, financial accounts, and in-kind support and maintenance that can
be in the form of food, shelter, or both, from family, friends, or other third-party sources. In fiscal year 2023, we processed over 2.5 million Supplemental Security Income (SSI) non-medical
redeterminations and limited issues. These reviews ensure individuals continue to meet all statutory and regulatory requirements to be eligible and to receive the correct SSI payment amount. We will
conduct new reviews ongoing through September 2024. To reduce the reliance on self-reporting of wages, we entered into an information exchange, called the Payroll Information Exchange, with
commercial payroll data providers to obtain wage and employment information. In the fourth quarter, we continued working towards automation of wages received from payroll data providers. In August
2023, the SSA.gov/SSI webpage was updated to improve the online customer experience, improve access to online services, better educate the public on the SSI program, who may be eligible,

post-entitlement responsibilities, and other resources available to SSI recipients. We posted a reminder on SSI Income Reporting Responsibilities on our webpage to advocates, and we issued a reminder
to our technicians on processing and verifying SSI financial account information for disclosed and undisclosed accounts.

Accomplishments in Reducing Overpayment

1 In August 2023, the SSA.gov/SSI webpage was updated to improve the online customer experience, access to online services, better educate the public on the AUG-23
Supplemental Security Income program, who may be eligible, post-entitlement responsibilities, and other resources. 9

In August 2023, we issued a reminder to our field office technicians on processing and verifying Supplemental Security Income (SSI) financial account information for
2 h ) - i Aug-23
disclosed and undisclosed accounts to ensure SSI recipients are eligible for SSI payments.

3 In FY 2023, collectively for the Old-Age, Survivors, and Disability Insurance and Supplemental Security Income programs, we collected approximately $93.7 million in Sep-23
overpayments via Pay.gov and approximately $4.5 million in overpayments via Online Bill Pay. P




Payment Integrity Scorecard

Program or Activity
Supplemental Security Income (SSI)

Reporting Period
Q4 2023

Recovery Brief Description of Plans to Recover

Overpayments

Brief Description of Actions Taken to
Recover Overpayments

Goals towards Reducing Overpayments Status

Method

We have promoted timely wage reporting to improve
timely receipt of wage and employment information and to
improve the customer experience. We continue to

modernize our mobile wage reporting app to report wages

We will continue to refine our remittance
process to reduce exceptions from the
Lockbox, Online Bill Pay, and Pay.gov

Effective December 2022, we expanded SSA
Lockbox processing by updating debtor notices

Product is a modernization effort focused not only on a
new DMS, but also on modernizing the way we do
business and offer services to the public. These actions
will make it easier for our recipients to interact with us.

Amt($)

Root Cause of Overpayment

outstanding debts.

policies and processes to ensure a more
effective collection process for these

1 from mobll_e devices. _To reduce_the reliance on ) On-Track Sep-24 1 Rec_oyery processes. This will allow us to provide v_wth |n_format|on to mail remittances dlrgctly to the
self-reporting, we are implementing new wage reporting Activity 00 WETS (7 eIV (9 e G financial agent, U.S. Bank, for the receipt of
tools, such as an information exchange with commercial overna n);ent balances with usF\)erlile also programmatic remittances from customers. This
payroll data providers. We are working towards 4 p Iy A locti has streamlined that remittance process.
automating wage data obtained from payroll information Sl I el e
exchanges.

We will modernize the Debt Management System (DMS).
<ffor that wil bud a comarehensive overpayment aystem brocesses associatod with ong.tem | Ve continued development of a new debt
. P th long . management system to improve the installment
enabling us to record, track, collect, and report our repayment plans. In addition, we will - : -
. Recovery ; . agreement process and integrate with outside

2 | overpayments more efficiently. The Debt Management Sep-25 2 A continue to review and update our current .

Activity agency collection tools (such as Treasury Offset

Program). This system will modernize our debt
management business services.

Root Cause Description

Mitigation Strategy

Brief Description of Mitigation Strategy and Anticipated
Impact

. s Cross Enterprise Sharing - sharing of
Overpayments outside the agency ': F;’;’L.T.f“fg ;égg?ﬁgn;:gfn?g:i:?gg tr:]:e?jgezncé:c?qgtr:?sl documents, processes, and opportunities | To reduce reliance on self-reporting of wages, we are developing an
$3,302M control that occurred because of Iorlre rgs);ntative N tlo i Ire por chaﬁ = ir|1pa|an with intra-agency partners and stakeholder. | information exchange with commercial payroll providers. We use the Access
’ an Inability to Access the i 'bpl't fact (p Y . fy P 9 h y Potentially managed through federated to Financial Institutions tool to detect unreported accounts and identify
Data/Information Needed. e ;ngelsl y factors (€.g., an Increase of resources or change in repositories and a registry to create a excess amounts in known accounts.
Wages)s longitudinal connection to information used.|
. Another root cause of overpayments outside of the agency’s N -~ .
Overpayments outside the agency control is data/information needed does not exist. No dataset . . Slm[ihl;y thetprogram afnd (;efducet;]he blljrdler:' on r?cl:lp;?n(tjs such ?ts u[()jdatlng
$465M control that occurred because the exists to check eligibility prior to payment. We rely on Change Process — altering or updating a regulations to remove food from the calculation of in-kind support an
Data/Information Needed Does individuals to timely report changes in household expenses process or policy to prevent or correct error.| maintenance and expand the definition of a public assistance household and
Not Exist. I Y report 9 P ! the rental subsidy exception policy.
composition, and contributions.
ULz T S 15 ;:;Ii:g ?v; (;acL(J:ZZso zgra?/?ﬁ;);nniggfnvggzgéze 3\?: r\Jngr: ZSvr:rrglci? Training — teaching a particular skill or type UL E T AR s sl TOE U T D
control that occurred because of a| . o : . ¥ . : o X reminders and policy clarifications for technicians, when applicable, and
$265M Failure to Access Data/Information InI]oer?te;]tleo:egy t.;iltlidr t:t:?r; a:::on,rgr_\év:dtc;;)k I:z?;ged getel olf;):egas‘y:]or,n:eeftrhe::;ng on the proper automation solutions to improve accuracy, when possible. We are also
Needed. mformation 1P el eIy [RIReX o P ing : streamlining our policies and procedures.

We will continue our quality reviews and cost-effective program integrity work including medical disability reviews and Supplemental Security Income (SSI) non-medical redeterminations. We will invest in information technology
modernization to provide our employees with user-friendly systems and tools to better service the public. To meet the challenges of our growing workloads and provide the best service possible, we will streamline our policies and procedures
and automate more of our business processes. We strive to reduce SSI improper payments within the constraints of statutory and regulatory requirements and available resources. We will continue to work with Congress and our
stakeholders to identify ways to simplify our statutory and regulatory requirements.




